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SHUFHSWLRQRIWKHH[WHQWWRZKLFKPDQDJHPHQW¶VGHFLVLRQVDQGDFWLRQVDUHIDLU7KLVSHUFHSWLRQLQWXUQFDQLQIOXHQFH
HPSOR\HHV¶DWWLWXGHWRZDUGVPDQDJHPHQW
$VDQHPSOR\HHUHFHLYHVLQVWUXFWLRQVIURPPDQDJHPHQWDQGUHDFWVWRVXFKGHFLVLRQVGDLO\KLVRUKHUSHUFHSWLRQV
RI WKRVH GHFLVLRQV DV EHLQJ IDLU RU XQIDLU LV YHU\ LPSRUWDQW EHFDXVH LW FDQ LQIOXHQFH WKH HPSOR\HHV¶ VXEVHTXHQW
EHKDYLRUHJLQWHQWLRQWRUHVLJQMREVDWLVIDFWLRQMREFRPPLWPHQWDQGHQJDJHPHQWWKDWFDQKDYHDKXJHLPSDFWRQ
WKHVXFFHVVRIFDUU\LQJRXWWKHWDVNVDVVLJQHGWRWKHP,QHVVHQFHWKHSHUFHSWLRQRIIDLUQHVVLVYHU\LPSRUWDQWLQDQ
RUJDQL]DWLRQKRZHPSOR\HHVSHUFHLYHMXVWLFHZRXOGJUHDWO\DIIHFWRUJDQL]DWLRQDOSHUIRUPDQFHDQGVXFFHVVE\FUHDWLQJ
JUHDWHUWUXVWEHWZHHQHPSOR\HUDQGHPSOR\HHVLPSURYLQJWHDPZRUNLQFUHDVLQJWKHOHYHORIHPSOR\HHV¶FLWL]HQVKLS
EHKDYLRUDQGUHGXFLQJFRQIOLFWEHWZHHQHPSOR\HUDQGHPSOR\HHV
7KHSULQFLSOHVRIRUJDQL]DWLRQDO MXVWLFHDUHQRWGLIILFXOW WRDSSO\+RZHYHUGXHWR WKHXQHWKLFDODQGLQWHQWLRQDO
DFWLRQVE\FHUWDLQLQGLYLGXDOVHJLPPHGLDWHVXSHUYLVRUKHDGRIGHSDUWPHQWHWFVRPHLQWHUYHQWLRQVHJHTXDO
HPSOR\PHQWSURJUDPPD\QRWEHZHOOLPSOHPHQWHGLQFHUWDLQFRQWH[WV,IVXFKLQWHUYHQWLRQVDUHZHOOLPSOHPHQWHG
LW FDQ PDNH D VLJQLILFDQW FRQWULEXWLRQ WR SURPRWLQJ HPSOR\HHV¶ VDWLVIDFWLRQ FRPPLWPHQW DQG HQJDJHPHQW DQG
SUHVHUYLQJGLJQLW\DQGKXPDQLW\
,QWKLVSDSHU WKHFRQFHSWXDOGHILQLWLRQRIRUJDQL]DWLRQDOMXVWLFHLVGLVFXVVHGZLWKDQHPSKDVLVRQLWVWKUHHFRUH
GLPHQVLRQVQDPHO\SURFHGXUDOGLVWULEXWLYHDQGLQWHUDFWLRQDOMXVWLFHWKHLPSRUWDQFHRIRUJDQL]DWLRQDOMXVWLFHDQGWKH
LPSDFW WKDW LW FDQ KDYH LQ WKHZRUNSODFH8QGHUVWDQGLQJ WKH FRQFHSW DQG LQIOXHQFH RI RUJDQL]DWLRQDO MXVWLFH FDQ
JHQHUDWHLGHDVIRUIXWXUHUHVHDUFKHUVWRVWXG\WKHEHVWWHFKQLTXHVWRLGHQWLI\DQGHOLPLQDWHHOHPHQWVRILQMXVWLFHDWWKH
ZRUNSODFH
$GDP¶V(TXLW\7KHRU\
$FFRUGLQJWR$GDP
V(TXLW\7KHRU\ZKHQHPSOR\HHVIHHOWKH\DUHIDLUO\WUHDWHGWKH\DUHPRUHOLNHO\WREH
PRWLYDWHGDQGVXFKPRWLYDWLRQZLOOEHWUDQVIRUPHGLQWRSRVLWLYHZRUNEHKDYLRUDQGDWWLWXGH+RZHYHULIDQHPSOR\HH
IHHOVKHRUVKHLVXQIDLUO\WUHDWHGKHRUVKHLVPRUHOLNHO\WRIHHOGHPRWLYDWHGDQGSURQHWRGLVSOD\QHJDWLYHZRUN
EHKDYLRU DQG DWWLWXGH$Q HPSOR\HHPHDVXUHV IDLUQHVV E\ FRPSDULQJ WKH RXWSXW HJ SD\ UHFRJQLWLRQ SHUVRQDO
GHYHORSPHQW VDWLVIDFWLRQ DQG VHFXULW\ WKDW KH RU VKH UHFHLYHV ZLWK WKDW UHFHLYHG E\ RWKHU HPSOR\HHV ,Q VKRUW
HPSOR\HHVWHQGWRFRPSDUHWKHPVHOYHVZLWKRWKHUHPSOR\HHVWRGHWHUPLQHLIWKH\DUHEHLQJWUHDWHGIDLUO\
(PSOR\HHVPD\FRPSDUHZKHWKHUWKHLUFRQWULEXWLRQVHJWLPHHIIRUWDQGDELOLW\PDWFKWKHLUUHZDUGV+RZHYHU
LWLVQRWDOZD\VSRVVLEOHIRUHPSOR\HHVWRKDYHDOOWKHLUH[SHFWDWLRQVPHWEHFDXVHWKHUHZDUGVDUHRIWHQGHWHUPLQHGE\
PDQDJHPHQWDQGDUHWKHUHIRUHEH\RQGWKHFRQWURORIHPSOR\HHV$GDP
V(TXLW\7KHRU\LQGLFDWHVWKHUHDUHYDULRXV
IDFWRUV HJ OHDGHUVKLS VW\OH GHYHORSPHQW FKDQFHV DQG DYDLODELOLW\ RI UHVRXUFHV WKDW FDQ DIIHFW DQ HPSOR\HH
V
SHUFHSWLRQRI MXVWLFH DW WKHZRUNSODFH7KLV WKHRU\ WKHUHIRUH SURSRVHV WKDW HPSOR\HHVZLOO EH GLVVDWLVILHG LI WKHLU
FRQWULEXWLRQVDUHJUHDWHUWKDQWKHUHZDUGV(PSOR\HHV¶GLVVDWLVIDFWLRQLVPDQLIHVWHGWKURXJKWKHLUORZFRPPLWPHQW
OHYHOLQFUHDVHGDEVHQWHHLVPDQGVRPHWLPHVXQUXO\EHKDYLRU
,QRUGHUWRUHZDUGDOOHPSOR\HHVIDLUO\+XPDQ5HVRXUFH+50DQDJHUVVKRXOGDFWHWKLFDOO\DQGQRWDOORZWKHLU
GHFLVLRQVWREHLQIOXHQFHGE\WKHLUSHUVRQDOHPRWLRQV+50DQDJHUVVKRXOGWU\WRJLYHHPSOR\HHVWKHEHVWSRVVLEOH
UHZDUGVWKDWWKH\ULJKWIXOO\GHVHUYHFRPPHQVXUDWHZLWKWKHHIIRUWWKDWWKH\KDYHH[HUWHG
'LPHQVLRQVRI2UJDQL]DWLRQDO-XVWLFH
2UJDQL]DWLRQDO MXVWLFH FRQVLVWV RI WKUHH GLPHQVLRQV QDPHO\ SURFHGXUDO GLVWULEXWLYH DQG LQWHUDFWLRQDO MXVWLFH
$OWKRXJKWKHVHWKUHHW\SHVRIMXVWLFHDUHGHILQHGLQGLIIHUHQWZD\VEDVHGRQGLIIHUHQWPDQDJHULDOGHFLVLRQVHDFKRQH
LVLQWHUUHODWHGZLWKWKHRWKHUDQGFRQVWLWXWHVWKHRYHUDOORUJDQL]DWLRQDOIDLUQHVVV\VWHP$PEURVH	$UQDXG
$PEURVH	6FKPLQNH,QWKHDEVHQFHRIDQ\RQHRIWKHPLWZLOOEHGLIILFXOWWRGHYHORSHIIHFWLYHRUJDQL]DWLRQDO
MXVWLFH)RUH[DPSOHWRHQVXUHHTXLW\LQGLVWULEXWLRQRIHPSOR\HHV¶EHQHILWVWKHGHFLVLRQWRDOORFDWHUHZDUGVVKRXOG
EHVXSSRUWHGE\IDLUSURFHGXUHVDQGDFFXUDWHLQIRUPDWLRQ
3.1. Distributive justice 
'LVWULEXWLYHMXVWLFHLVGHILQHGDVWKHIDLUQHVVDVVRFLDWHGZLWKWKHGHFLVLRQUHODWHGWRWKHGLVWULEXWLRQRIUHVRXUFHV
ZLWKLQDQRUJDQL]DWLRQ&ROTXLWW$VVXFKGLVWULEXWLYHMXVWLFHSHUWDLQVWRWKHDOORFDWLRQRIILQDQFLDORUQRQ
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ILQDQFLDO UHVRXUFHV VXFK DV JLYLQJ ERQXV WR DQ HPSOR\HH ZKR KDV DFKLHYHG VRPH DVVLJQHG RUJDQL]DWLRQDO RU
SHUIRUPDQFHWDUJHWV7KHUHVRXUFHVGLVWULEXWHGPD\EHWDQJLEOHILQDQFLDOIRUH[DPSOHVDODU\RULQWDQJLEOHQRQ
ILQDQFLDOVXFKDVSUDLVH'LVWULEXWLYHMXVWLFHLVSHUFHLYHGWREHDFKLHYHGZKHQHPSOR\HHVQRWLFHWKDWWKHLUHIIRUWVDQG
UHZDUGVDUHDVVHVVHGHTXDOO\%DVHGRQWKHHTXLW\WKHRU\WKHUXOHRIHTXDOLW\DQGDOORFDWLRQEDVHGRQQHHGDUHWZR
FRPPRQDSSURDFKHVWRGLVWULEXWLYHMXVWLFH$GDPV'HXWVFK/HUQHU6DPSVRQ,IHPSOR\HUV
HPSKDVL]HWKHVHWZRDSSURDFKHVZKHQGLVWULEXWLQJUHVRXUFHVWKHLVVXHRIXQHTXDORUXQIDLUGLVWULEXWLRQRIUHVRXUFHV
FDQEHHOLPLQDWHG
3.2. Procedural justice 
3URFHGXUDOMXVWLFHUHIHUVWRHPSOR\HHV¶SHUFHSWLRQRIWKHIDLUQHVVRIWKHPDQDJHPHQWSROLFLHVDQGSURFHGXUHVWKDW
UHJXODWHDSURFHVVOHDGLQJWRGHFLVLRQRXWFRPHV&ROTXLWW3URFHGXUDOMXVWLFHIRFXVHVRQWKHSURFHVVLHWKH
VWHSVWDNHQE\WKHPDQDJHPHQWWRUHDFKDMXVWGHFLVLRQ3URFHGXUDOLVVXHVVXFKDVHTXDOHPSOR\PHQWRSSRUWXQLWLHVLQ
PDQSRZHU SODQQLQJ IDLU GLVFLSOLQDU\ DFWLRQV DQG UHZDUG V\VWHP DQG WKH WUXVWZRUWKLQHVV RI WKH GHFLVLRQPDNLQJ
DXWKRULW\ DUH LPSRUWDQW WR HQKDQFH HPSOR\HHV¶ SHUFHSWLRQRI SURFHGXUDO MXVWLFH ,I WKHPDQDJHULDO SURFHVVHV DQG
SURFHGXUHVDUHSHUFHLYHGWREHIDLUWKHQHPSOR\HHVZLOOEHPRUHVDWLVILHGDQGPRUHOLNHO\WRIRUPDSRVLWLYHDWWLWXGH
WRZDUGVPDQDJHPHQW¶VGHFLVLRQVZKLFKLQGLUHFWO\FDQOHDGWROHVVFRQIOLFWEHWZHHQHPSOR\HUDQGHPSOR\HHV
3.3. Interactional justice 
,QWHUDFWLRQDOMXVWLFHLVGHILQHGDVWKHMXVWWUHDWPHQWWKDWDQHPSOR\HHUHFHLYHVDVWKHUHVXOWRIPDQDJHULDOGHFLVLRQV
&ROTXLWW6SHFLILFDOO\ LQWHUDFWLRQDO MXVWLFH LV WKH LQWHUSHUVRQDO WUDQVDFWLRQV WKDWHPSOR\HHVHQFRXQWHUZLWK
ILJXUHV LQ DXWKRULW\ &URSDQ]DQR HW DO  ,QWHUDFWLRQDO MXVWLFH FDQ EH HQKDQFHG E\ SURYLGLQJ WKH QHFHVVDU\
LQIRUPDWLRQDQGH[SODQDWLRQRQWKHUDWLRQDOHIRUGHFLVLRQVPDGHE\PDQDJHPHQW%LHV	0RDJ&ROTXLWW
VXJJHVWV WKDW LQWHUDFWLRQDO MXVWLFH FRQVLVWV RI WZR HOHPHQWV RI MXVWLFH LH LQWHUSHUVRQDO DQG LQIRUPDWLRQDO
MXVWLFH,QWHUSHUVRQDOMXVWLFHUHIHUVWRSHUFHSWLRQRIUHVSHFWLQRQH¶VWUHDWPHQWLHDUHHPSOR\HHVWUHDWHGZLWKFRXUWHV\
DQG UHVSHFW" ZKLOHLQIRUPDWLRQDO MXVWLFHUHIHUV WR SHUFHSWLRQ RI ZKHWKHU DQ HPSOR\HU LV SURYLGLQJ WLPHO\ DQG
DGHTXDWHLQIRUPDWLRQDQGH[SODQDWLRQLHLVPDQDJHPHQWZLOOLQJWRVKDUHUHOHYDQWLQIRUPDWLRQZLWKHPSOR\HHV"
7KH,PSRUWDQFHRI2UJDQL]DWLRQDO-XVWLFH
4.1. Economic consideration 
(PSOR\HHVQHHGPRQH\ WRVXVWDLQ WKHLUTXDOLW\RI OLIH7KXV WKHZLOOLQJQHVVRIHPSOR\HHV WRUHPDLQZLWKDQ
RUJDQL]DWLRQLVRIWHQGXHWR WKHFRPSHQVDWLRQUHFHLYHGIURPWKHLUHPSOR\HU,IHPSOR\HHVIHHO WKDW WKH\DUHEHLQJ
XQIDLUO\FRPSHQVDWHGWKHLULQWHQWLRQWRUHVLJQZLOOLQFUHDVHDQGWKH\ZLOOVHDUFKIRURWKHUHPSOR\PHQWRSSRUWXQLWLHV
7KHUHIRUHDIDLUFRPSHQVDWLRQGLVWULEXWLRQZLOODIIHFWHPSOR\HHV¶OR\DOW\WRWKHLURUJDQL]DWLRQLHWRUHVLJQRUVWD\
*HQHUDOO\HPSOR\HHVOLNHDQRUJDQL]DWLRQWKDWLVIDLURUMXVWVLQFHMXVWLFHDOORZVWKHPWRPDNHDFFXUDWHSUHGLFWLRQVLQ
WHUPVRIZKDWFDQEHH[SHFWHG7KH\ZLOODOVREHDEOHWRFRQWUROZLWKJUHDWHUFHUWDLQW\WKHRXWFRPHVWKH\ZLOOEHOLNHO\
WRUHFHLYHIURPWKHLURUJDQL]DWLRQ&URSDQ]DQRHWDO7KH\GRQRWQHHGWRZRUU\DERXWWKHVHFXULW\RIWKHLUSD\
DQG UHZDUGV $ MXVW FRPSHQVDWLRQ SROLF\ VLJQDOV WKDW QHLWKHU HPSOR\HH QRU JURXS RI HPSOR\HHV LV VLQJOHG RXW
GLVFULPLQDWHG DJDLQVW RU LOOWUHDWHG 7KLV PHDQV DOO HPSOR\HHV DUH WUHDWHG WKH VDPH LH WKH\ UHFHLYH VLPLODU
FRPSHQVDWLRQEDVHGRQWKHLUHIIRUWDELOLWLHVDQGFRQWULEXWLRQ7KLVLVWKHUHDVRQZK\HPSOR\HHVZDQWIDLUQHVVEHFDXVH
IDLUQHVVOLNHMXVWLFHHQVXUHVWKHLUULJKWVDQGIXWXUHEHQHILWVDUHDVFHUWDLQHG
4.2. Social consideration  
(PSOR\HHVZLVKWREHYDOXHGE\ILJXUHVRIDXWKRULW\LQWKHRUJDQL]DWLRQ-XVWWUHDWPHQWVLJQDOVWKDWHPSOR\HHV
DUHQRWEHLQJH[SORLWHGE\WKHPDQDJHPHQW7KLVPHDQVWKH\DUHUHVSHFWHGDQGORRNHGXSRQIDYRUDEO\QRWRQO\E\
WKHPDQDJHPHQWWHDPEXWDOVRE\WKHLUSHHUVFRZRUNHUVDQGVXERUGLQDWHV7KH\DUHDOVRDWOHVVULVNRIPLVWUHDWPHQW
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)DLUQHVVLVLPSRUWDQWWRFUHDWHDVHQVHRIWUXVWDPRQJHPSOR\HHVWRZDUGVWKHRUJDQL]DWLRQZKLFKLQWXUQFDQQXUWXUH
DKDUPRQLRXVUHODWLRQVKLSEHWZHHQHPSOR\HUDQGHPSOR\HHVDQGLQGLUHFWO\OHVVHQGLVSXWHVRYHUSD\,IHPSOR\HUVGR
QRWWUHDWHPSOR\HHVZHOOLHKDYHDZHDNRUXQMXVWUHZDUGV\VWHPLWPHUHO\LPSOLHVWKDWHPSOR\HUVDUHLQWHQWLRQDOO\
KDUPLQJ HPSOR\HHV¶ WUXVW DQG OR\DOW\ 7KXV RSHQ FRPPXQLFDWLRQV EHWZHHQ HPSOR\HHV DQG HPSOR\HU UHJDUGLQJ
PDQDJHPHQWOHYHOGHFLVLRQVLVQHHGHGWROHVVHQHPSOR\HHV¶PLVSHUFHSWLRQRIWKHDOORFDWLRQRIUHZDUGV0LONRYLFK	
1HZPDQ
4.3. Ethical consideration 
(PSOR\HUVKDYHWKHHWKLFDOREOLJDWLRQWRSURYLGHHTXLWDEOHSD\WRHPSOR\HHV7KH(PSOR\PHQW$FWLQGLFDWHV
WKDW WKHUH LV DQ LPSOLHG REOLJDWLRQ IRU DQ HPSOR\HU WR RIIHU DQ HPSOR\HH D FRPSHQVDWLRQ SDFNDJH HJ VDODU\
DOORZDQFHVDQGEHQHILWVWKDWLVFRPSDWLEOHZLWKKLVRUKHUMREGHPDQGV*DQDSDWK\0XPWDM	+DUOLGD
,WLVWKHHPSOR\HUV¶REOLJDWLRQWRSD\WKHLUHPSOR\HHVIRUWKHLUVHUYLFHVDQGFRQWULEXWLRQVLQDIDLUDQGHTXLWDEOHPDQQHU
7KHUHIRUHHPSOR\HHVDUHYHU\PLQGIXODERXWIDLUVDODULHVWKH\EHOLHYHPDQDJHPHQWGHFLVLRQVPXVWEHMXVWDQGWKH\
VKRXOG EH IDLUO\ WUHDWHG :KHQ HPSOR\HHV H[SHULHQFH DQ HYHQW WKH\ EHOLHYH LV XQHWKLFDO HJ VXSHUYLVRU KDV
PDQLSXODWHG WKH SHUIRUPDQFH HYDOXDWLRQ RXWFRPH WKH\ DUH OLNHO\ WR IHHO WKH\ KDYH EHHQ ZURQJHG DQG KDUERU
LQWHQWLRQV WR UHWDOLDWH )RU LQVWDQFHZKHQ HPSOR\HHV UHDOL]H WKHLU SHUIRUPDQFH KDV EHHQXQMXVWO\ HYDOXDWHG WKHLU
JULHYDQFHVPD\SHUPHDWHWRDOOPHPEHUVLQWKHLUZRUNJURXS,IWKHRUJDQL]DWLRQIDLOVWRUHVROYHWKHLUJULHYDQFHVWKH
RUJDQL]DWLRQPD\EHOLDEOHXQGHUWKH$FWGXHWRWKHLUXQHWKLFDODQGLQDSSURSULDWHDFWLRQV
7KH,PSDFWRI2UJDQL]DWLRQDO-XVWLFH
5.1. Builds trust 
$FFRUGLQJWR0LVKUDDQG0LVKUDWUXVWUHIHUVWR³one party’s willingness to be vulnerable to another party 
based on the belief that the latter party is competent, open, concerned and reliable”. 7KLVPHDQVWUXVWLVWKHZLOOLQJQHVV
WR EHOLHYH. 3DVW UHVHDUFKHUV &ROTXLWW  5XGHU  $/$EUURZ HW DO  KDYH IRXQG WKDW SURFHGXUDO
GLVWULEXWLYHDQGLQWHUDFWLRQDOMXVWLFHSUHGLFWVHPSOR\HHV¶WUXVW7KLVPHDQVLIWKHSURFHGXUHDQGGHFLVLRQWRDOORFDWH
UHVRXUFHVDUHMXVWHJHDFKHPSOR\HHLVFRPSHQVDWHGEDVHGRQKLVRUKHUTXDQWLW\DQGTXDOLW\RIZRUNHPSOR\HHV
ZLOOEHOLHYHWKH\DUHMXVWO\UHZDUGHGDQGVKRZSRVLWLYHEHKDYLRUHJOR\DOW\:KHQHPSOR\HHV¶WUXVWLVKLJKWKHUH
LV DQ RSHQ DQG SDUWLFLSDWRU\ HQYLURQPHQW ZKLFK HQFRXUDJHV WKH LQFUHPHQW RI HPSOR\HHV¶ OR\DOW\ +RZHYHU LI
HPSOR\HHVILQGWKDWWKH\DUHXQMXVWO\WUHDWHGHJWKHVXSHUYLVRUKDVPDQLSXODWHGWKHLUSHUIRUPDQFHHYDOXDWLRQUHVXOWV
ZLWKWKHLQWHQWLRQWROLPLWSURPRWLRQFKDQFHVWKHLUWUXVWWRZDUGVWKHPDQDJHPHQWZLOOGHFUHDVHWKH\ZLOOEHFRPH
VXVSLFLRXVRIPDQDJHPHQWHQJDJHLQJRVVLSDYRLGWDNLQJUHVSRQVLELOLWLHVDQGZLOOQRWVXSSRUWRUJDQL]DWLRQDOJRDOV
$OOWKLVZLOOOHDGWRGHFUHDVHGHPSOR\HHOR\DOW\DQGJULHYDQFHVZLOOEHFRPHZLGHVSUHDGZKLFKXOWLPDWHO\ZLOOOHDG
WRDQDQWDJRQLVWLFUHODWLRQVKLSEHWZHHQHPSOR\HUVDQGHPSOR\HHV
5.2. Fosters employees’ organizational citizenship behavior  
$FFRUGLQJWR2UJDQRUJDQL]DWLRQDOFLWL]HQVKLSEHKDYLRULVWKHYROXQWDU\EHKDYLRURIHPSOR\HHVWKDWDUH
QRW VSHFLILFDOO\ LQIOXHQFHG E\ WKH RUJDQL]DWLRQDO UHZDUG V\VWHP EXW QHYHUWKHOHVV VXSSRUW WKH IXQFWLRQLQJ RI WKH
RUJDQL]DWLRQ(PSOR\HHVZKRSRVVHVVRUJDQL]DWLRQDOFLWL]HQVKLSEHKDYLRUDUHWKRVHZKRKDYHKLJKOHYHORIZLOOLQJQHVV
WRDFFHSWH[WUDUROHVWKDWPD\EHUHODWHGRUXQUHODWHGWRWKHLUMREUHVSRQVLELOLWLHVVXFKDVNHHSLQJWKHZRUNHQYLURQPHQW
FOHDQ DQG WLG\ VDYLQJ DQG SURWHFWLQJ FRPSDQ\¶V UHVRXUFHV DQG DVVHWV VROYLQJ FRZRUNHUV¶ SUREOHPV SURYLGLQJ
SHUVRQDO DVVLVWDQFH WR FROOHDJXHV ZKR QHHG WKHLU KHOS DQG ZRUNLQJ RXWVLGH WKH QRUPDO ZRUNLQJ KRXUV ZLWKRXW
FRPSODLQLQJ
6HYHUDOVWXGLHVHJ(UWXUN0RKDPPDG+DGLHWDO2UHQHWDOKDYHIRXQGWKDWLIHPSOR\HHV
DUHMXVWO\WUHDWHGE\WKHLUHPSOR\HUWKH\DUHPRUHOLNHO\WRIROORZZRUNSODFHUXOHVDQGUHJXODWLRQVDQGVKRZH[WUD
FRPPLWPHQWWRZDUGVWKHLUMREDQGRUJDQL]DWLRQ(PSOR\HHVZLOORQO\UHFLSURFDWHFLWL]HQVKLSEHKDYLRULIWKH\UHFHLYH
IDLU DQG MXVW WUHDWPHQW IURP WKHPDQDJHPHQW ,Q RWKHUZRUGV LQGLYLGXDOVZLOO UHSD\ SURFHGXUDO GLVWULEXWLYH DQG
LQWHUDFWLRQDO MXVWLFH ZLWK KDUG ZRUN 7KLV W\SH RI UHFLSURFDWHG UHODWLRQVKLS KDV EHHQ HPSLULFDOO\ YDOLGDWHG E\
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UHVHDUFKHUVVXFKDV0RKDPPDG+DGLHWDOZKRIRXQGWKDWRUJDQL]DWLRQDOMXVWLFHSUHGLFWVXQLYHUVLW\VWDII¶V
FLWL]HQVKLSEHKDYLRU
5.3. Improves job performance 
7KH WKLUG LPSDFW RI RUJDQL]DWLRQDO MXVWLFH LV LW FDQ LPSURYH HPSOR\HHV¶ SHUIRUPDQFH DW WKH ZRUNSODFH -RE
SHUIRUPDQFHUHIHUVWRMRERXWSXWGHWHUPLQHGLQWHUPVRITXDQWLW\RUTXDOLW\H[SHFWHGE\DVXSHULRU0RVWRIWKHWLPH
MRE SHUIRUPDQFH LV GHWHUPLQHG E\ HPSOR\HHV¶PRWLYDWLRQ DQG WKHLUZLOOLQJQHVV WR GR WKH MRE 7KLVPRWLYDWLRQ LV
LQIOXHQFHGE\WKHHPSOR\HH¶VSHUFHSWLRQRIWKHUHZDUGVUHFHLYHGIURPWKHHPSOR\HU$FFRUGLQJWR0RD]]H]LHWDO
RUJDQL]DWLRQDOMXVWLFHSUHGLFWVHPSOR\HHV¶MRESHUIRUPDQFH7KHLUVWXG\VKRZVWKDWZKHQDQHPSOR\HUEHKDYHV
HWKLFDOO\DQGMXVWO\WRZDUGVHPSOR\HHVDJRRGUHODWLRQVKLSLVIRUPHGEHWZHHQWKHP7KLVSRVLWLYHUHODWLRQVKLSFDQ
WKHQ PRWLYDWH DQ HPSOR\HH WR ZRUN DQG HQKDQFH KLV RU KHU SHUIRUPDQFH DW ZRUN 2UJDQL]DWLRQDO MXVWLFH LV WKH
µLQJUHGLHQW¶WKDWHQFRXUDJHVHPSOR\HUVDQGHPSOR\HHVWRZRUNWRJHWKHUHIIHFWLYHO\:LWKRXWMXVWLFHHPSOR\HHVPD\
SHUFHLYHWKH\DUHXQMXVWO\WUHDWHGVLQFHWKHLUHIIRUWVDUHQRWDSSUHFLDWHGE\WKHRUJDQL]DWLRQ(PSOR\HHVZLOORQO\ZRUN
KDUGLIWKH\EHOLHYHWKDWWKHLUKDUGZRUNLVFRPSHQVDWHGE\UHDVRQDEOHUHZDUGV
6XOLPDQVWDWHGWKDWZKHQHPSOR\HHVIHHOWKDWWKH\DUHUHFHLYLQJLQHTXLWDEOHUHZDUGVWKH\PLJKWUHVSRQG
ZLWKGLVVDWLVIDFWLRQZKLFKLQGLUHFWO\PD\LQIOXHQFHWKHLUZLOOLQJQHVVWRZRUNKDUG+HQFHMXVWPDQDJHPHQWGHFLVLRQV
SOD\DVLJQLILFDQWUROH LQ WKHSHUIRUPDQFHRIHPSOR\HHV8QIDLUPDQDJHPHQWGHFLVLRQVQRWRQO\KLQGHUHPSOR\HHV
IURP UHFHLYLQJ WKH ULJKW UHZDUGV IRU WKHLU MRE SHUIRUPDQFH EXW DOVR OHDG WR ORZ HPSOR\HHV¶ PRWLYDWLRQ DQG
FRPPLWPHQW$EVHQFHRIHTXLW\LQWKHFRPSHQVDWLRQVWUXFWXUHPD\DIIHFWHPSOR\HHV¶ZLOOLQJQHVVWRSXWH[WUDHIIRUW
WRKHOSWKHRUJDQL]DWLRQJDLQFRPSHWLWLYHDGYDQWDJH
&RQFOXVLRQ
2UJDQL]DWLRQDOMXVWLFHPD\EHQHILWDQRUJDQL]DWLRQLQDQXPEHURIZD\VVXFKDVLPSURYLQJHPSOR\HHV¶WUXVWDQG
SURPRWLQJ FLWL]HQVKLS EHKDYLRU MRE FRPPLWPHQW DQG SHUIRUPDQFH 0RUH LPSRUWDQWO\ LW HQFRXUDJHV D SRVLWLYH
UHFLSURFDOUHODWLRQVKLSEHWZHHQHPSOR\HUDQGHPSOR\HHV WKDWFUHDWHVDFRQGXFLYHZRUNLQJHQYLURQPHQW WKHUHIRUH
HQDEOLQJWKHRUJDQL]DWLRQWRUHWDLQWKHEHVWHPSOR\HHV$OWKRXJKRUJDQL]DWLRQDOMXVWLFHLVDVVRFLDWHGZLWKWKHDELOLW\
RIPDQDJHPHQWWRDOORFDWHUHVRXUFHVIDLUO\WRDOOFRQFHUQHGLQWKHRUJDQL]DWLRQLWVWLOOGHSHQGVRQWKHPDQDJHPHQW
VNLOOVRIKHDGVRIGHSDUWPHQWVLQPDNLQJMXVWGHFLVLRQV7KXVDNH\DUHDIRUIXWXUHUHVHDUFKWKDWVKRXOGEHIRFXVHGRQ
LVWRLGHQWLI\HIIHFWLYHZD\VWRPDQDJHDQGHOLPLQDWHLQMXVWLFHLQWKHZRUNSODFH
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